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Pabouas nporpamma ydeOHoi mucuurminabl OIL.12 MeHeaxMeHT B npodeccHoHATbHOI
AeATEeJbHOCTH pa3zpaboTaHa Ha ocHOBe DenepanbHOrO TOCYAapCTBEHHOTO 00pa3oBaTEeNbHOTO
cragmapta (mamee — ®I'OC) mo CHEMUANTBHOCTH CPEeAHEro MpodecCHOHATLHOTO 00pa30BaHUS
(manee — CIIO) 09.02.07 MuadbopManMOHHBIE CHCTEMBI W IMPOTPAMMHUPOBAHUE, YTBEPKICHHOTO
[Tpukazom Munnpocsemieanst Poccun ot 9 nekabpst 2016 roma No 1547, 3apeructpupoBaHO B
Muntocte Poccum 26.12.2016, peructpanuonsbiii Homep 44936 m Ha OCHOBAHMM NPUMEPHOU
OCHOBHOI 0Opa3oBaTensHOM mporpamMmbel 1o crnenuanbHocTH  09.02.07  «MHDOpManMoOHHBIE
CHUCTEMBI U IIporpaMMHUpoBaHue» yrBepxaeHHoN nportokosioM @YMO no YITIC 09.00.00, npukas
OI'bOY AITO UPIIO Ne [1-24 ot 02.02.2022r.

Opranuzanus-pa3paboTuuk:

YactHoe mnpodeccroHallbHOE 00pa3oBaTelbHOE YUpekicHHe «MOCKOBCKHN OOJAaCTHOM
coBpeMeHHbIH kosutepk» (MOCK)
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. OBIIASI XAPAKTEPUCTHUKA PABOYEN ITPOT'PAMMBI
YYEBHOU JUCHUTLIAHBI

. CTPYKTYPA U COJEP)KAHUE YUEBHOI1
TACIATITAHBI

. YCJIOBUSA PEAJIM3ALIMA YYEFHOM JUCHUAILIUHBI

. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHU

YYEBHOM JUCHUILINHBI

. OCOBEHHOCTH PEAJIN3AIIMYA YUEBHOM
JUCHUIIVIMHBI IJ1s1 UTHBAJIMOB U JIUL C
OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 310POBbs



1.0B1LASI XAPAKTEPUCTUKA PABOYEN IPOTPAMMbBI YYEBHOM
JTACIATITAHBI }
«OI1.12 MEHEXXJMEHT B IPO®ECCHOHAJILHOM JESITEJTBbHOCTH»

1.1. MecTo AMCHUILUIMHBI B CTPYKTYpe OCHOBHOI mpodeccuoHaIbHOI
00pa3oBaTeIbHOM NPOrPaMMBbI
VYuebnas nucuumimHa «MeEHEHKMEHT B TNPO(ecCHOHANBHON AEATEIbHOCTUY» SIBIISETCS
o0s13aTenbHOM yacThio OOmenpodecCHoHaTbHOTO y4eOHOTO IHMKJIAa OCHOBHOM 0Opa30BaTeIbHOM
nporpamMbl B cootBercTBHM ¢ DPI'OC CIIO u IIOOIl mno cnenuansHoctn 09.02.07
HNHdopMannoHHbIE CUCTEMBI U IPOTPAMMHUPOBAHHUE.
Ocoboe 3HaueHue aucuuiuiiHa uMmeeT npu popmupoBannu u pazsutun OK 1,0K 2,0K

4,0K 5,0K 9,0K 10,0K 11,IIK 9.7,IIK 9.10,I1K 11.1

1.2. Ieapb u n1aHUpPYyeMble pe3yJbTAThl 0CBOCHHS THCIUIIHHBI:
Kox Ymenust 3Hanus
OK 1, VYopaBnate puckamMu U KOHQUIMKTaMu | OYHKIMH, BUJBI U TICUXOJIOTHIO
OK 2, [Ipuaumate  OOOCHOBaHHBIE  PEIICHUS | MEHEIKMEHTA
OK 4, BeictpauBate  Tpaektopum — mpodeccwo- | MeTogpl W 3Tambl  PHHATHS
OK 5, HAIbHOTO M  JIMYHOCTHOTO  PAa3BUTHUSA | PELICHUI TexHonoruu u
OK 9, [MpumensTh MHOOPMAIIMOHHBIC TEXHOJIOTHH | HHCTPYMEHTHI TIOCTPOCHUS Kaphephl
OK 10, B cdepe ympaBieHus TPOU3BOACTBOM | OcoOEHHOCTH MEHEIKMEHTA B
OK 11, Crpouth cucTeMy MOTHBAallMM  TpyAa | o0jaau npoQeCCHOHAIBHON
1K 9.7, YrpaBnsaTh KOHPIUKTaAMHU; IEeATEILHOCTH
1K 9.10, Bnagers »aTukoil genoBoro oOmieHuss | OCHOBBI OpraHM3alUU PadOTHI
[IK11.1 OpranuzoBbiBaTh pabOTy KOJUJIEKTUBA U KOJUIEKTHBA UCTIOTHUTENEH;
JIP KOMAH/Ibl; B3aMMOJIEHCTBOBATh C KOJIIETa- [TpuHIMIBL 1€IOBOTO OOIIEHUS
3,4,6,7,813,| My, pyKOBOACTBOM, KJIMCHTAMH B XOJI& BKOJJIEKTUBE
15,16,17 po¢eCCUOHAITBHON JEATSIbHOCTH OCHOBBI NPENPUHUMATETLCKOMN

BreIsBaATE JOCTOMHCTBA H  HCJAOCTAaTKU ACATCIIBHOCTH, OCHOBBI q)HHaHCOBOI\/’I
KOMMEpUYECKOl Wujeu; NMpe3eHTOBaTh HAEU | [PAaMOTHOCTH; TpaBWiia pa3pabOTKH
OTKPBITHSI COOCTBEHHOTO JieNa B Mpodeccu- | OU3Hec-IIJIaHOB; MOPSAIOK
OHAJIBHOM NeATeNbHOCTH; O(QOPMIATh OW3- | BBICTpaWBaHUS IpEe3eHTalNH;
HCC-IIJIaH; paCCUUThIBATH PasMCpPbl BBIIJIAT | KPCAUTHBIC 6aHKOBCKI/I€HpO)Iy1(TI>I

[0 TPOLEHTHBIM CTaBKaM KpEAUTOBAHUS;
ONpeaAcCIATb HWHBCCTUIIMOHHYIO IIPHBJICKA-
TEIBHOCTh KOMMEpPUYECKUX HJIell B pamKax
MpopEeCCUOHATBHONW  JIEATENIHOCTH; TIpe-
3€HTOBATh OM3HEC-UJIEI0; ONPEEIIATh
UCTOYHUKU (PMHAHCUPOBAHUS

2. CTPYKTYPA Y COJAEP)KAHUE YUYEBHOM JUCIIUILIVHBI

2.1. O0beM y4eOHOI THCIUILIHHBI U BHIbI Y4e0HO# padoThl

O0bem B yacax
Buj yueOHoit padoThI

O0bem 00pa3oBaTeIbHOI POrpaMMBbl 44

B TOM YHCJIC:

TEOPETUIECKOe O0yUeHUE 20
MPaKTUYECKHE 3aHATUS 14
CamocrosTenpHas paboTa 8

IMpomexxyTounas arrectanus (Ipyrue (popmMbl KOHTPOJIS) 2
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2.2.

TeMaTuueckuii IVIaH U coepkanue yueOHou Jucuuniannbl «OI1.12 MeHeq:xkMeHT B IPO(ecCHOHATILHOM e TeJTbHOCTH

HauMeHoBaHMe Conep:xanue yueOHOro MatepuaJa U (POpMbl OPraHU3aLUM 1eATEJIbHOCTH Oo6bem | Koabl koMnereHuum,
pa3ieaoB u TeM o0yuaroumxcst B dopmMupoBanuio
yacax KOTO- PbIX
CIoCcoOCTBYET 3J1e-
MEHT
NMPOrpamMMbl
1 2 3

Tema 1. CymnocTb Conep:kanue y4eOHOro Mmarepuasia OK 1, OK 2, OK 4, OK

HXapaKTepHbIe [TonsiTe MmeHemxkMenTa. MeHeIKMEHT Kak 0coObIi BUA MpoQecCuOHATbHON 5,

4epThI nestenbHOCTH. Le-1u v 3a1aun ynpasieHus opranuzauusmu. Mcropus pazButus 6 OK 9, OK 10, OK 11,

COBpPEeMEeHHOro me- | MCHC/UKMCHTA. _ K

HeUKMEHTA Oco0eHHOCTH MEHEIKMEHTa B 00J1aCTH TPO(PECCHOHAIBHON JACSITEIBHOCTH. 9.7, TIK 9.10, TIK 11.1
HcTopus pa3BUTHSI MEHEIPKMEHTA.

_ JIP 3,4,6,7,813,15,16,17
B Tom uMciie IpaKTHYeCKUX 3aHATHI U J1a00OPAaTOPHBIX PadoT 2
Wnentuduxanus puckoB npeanpustus. Pacipenenennue puckoB Mo BEPOSATHOCTU UX
BO3HUKHOBEHHUS U CTETICHU BIMUSIHHUSIL.

Tema 2. OcHOBHBIE Conep:xanue yueOHOro MaTepuaJia 6 OK 1,0K 2, 0K 4, OK

[VEINTI [Tpunumne! nuanupoBanus. Buasl minanupoBanus. OCHOBHBIE ATalbl IVIAHWPOBAHMUSL. S,

MEHEKMEHTA Busbl KOHTpOIIS: IpeIBapUTEIbHBIN, TEKYIINH, 3aKII0UNTENbHBIH. OCHOBHBIE ATAllbI OK 9, OK 10, OK 11,
KOHTPOJIA. IIK
Tunsl opraHM3allMOHHBIX KOH(PIUKTOB. MeToab! ynpasieHus KoHpuukTamu. [Ipupona u J9H7” 31_%{6971& ;?]I_<5 1116 117
IPUYMHBI CTpecca 9, 1,019,19,20,
B TOM 4nc/ie npakTHYeCKUX 3aHATHI U J1a00paTOPHBIX padoT 4
AHanu3 KOHQJIMKTHON CUTyallH ¢ TPUMEHEHUEM METOJIOB pa3pellieHuss KOH(QIUKTOB
OnpezeneHNE TATIA M CTPYKTYPHBIX COCTABIITIONTIX KOH(MIMKTHOM CUTYAITHH.

Tema 3. OcHOBBI Conep:xanue yueOHOIro MaTepuasa OK 1,0K 2, 0K4, OK

ynpasJieHHsI Iepco- | CyniHOCTb yIpaBJIEHUs IEPCOHATIOM. TeopeTUUECKUE IPEANIOCHUIKH IPOLECCa YITPABICHUS 6 S,

HaJIOM TIEPCOHAIIOM Ha OCHOBE MEPEIOBOTO OTEYECTBEHHOTO M 3aPYOEKHOTO OIIBITA. IQIE 9,0K 10, OK 11,
CymHocth oTO0pa nepconana. CoBpemeHHbIe (hOPMBI U METOJTBI OTOOpA MepcoHaIa. 9.7,11K 9.10, TIK 111
Opranmn3zanuscodecenoBanue ¢ nepconanoM. [logdop u orenka nmepconana. [Topsgox JIP 3,4,6,7,813,15,16,17
MPOBEJICHNUS MHCTPYKTaKa
COTPYJIHUKOB
B TOM 4nciie NpaKTHYECKUX 3aHATHI U J1a00PaTOPHBIX padoT 4

Pemenue CUTYAITMOHHBIX 3aJ1a4 MO OLCHKC CUCTCM MOTHUBALIUU Tpyadad
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PemreHne cuTyalMoOHHBIX 3a4a4 10 IPUHITUIO YIIPABIECHYECKUX PEIICHUN

Tema 4.
Oco0eHHOCTH
MEHEIKMEHTA B
o0JacTu
npogdeccuoHAIbLHOM
JeATeILHOCTH

Conep:kaHue y4eOHOT0 MaTepuaJia

OcCo0eHHOCTH AEATENbHOCTH B chepe HHDOPMAITMOHHBIX CUCTEM H NMPOrPaMMHPOBAHUS.
OCHOBHBIC 33/1a41 OPraHU3AIMOHHO-YIIPABICHYECKOH AEATEILHOCTH (MEHEIKMEHTA) B
cdepe HHPOPMAITMOHHBIX CUCTEM U IIPOrPaMMHUPOBAHUSL.

OK 1, 0K 2, OK 4, OK
S,

OK 9, 0K 10, OK 11,
ITIK

B ToM uMciie MpaKTHYECKUX 3aHATHI U J1a00PATOPHBIX padoT

Breimonnenue ¢pparmenra SWOT-ananuza (C ucnonszoBanuem [1K).
CocraBiicHuUE TJIaHA JICJIOBOM Oecelibl C 3aKa3YHMKOM

9.7,11K 9.10, 11K 11.1
JIP 3,4,6,7,813,15,16,17

CamocrosiTeibHAs paboTa

OK 1, 0K 2, OK 4, OK

S,

OK 9, OK 10, OK 11,
IIK

9.7,11K 9.10, IIK 11.1

JIP 3,4,6,7,813,15,16,17

IpomexxyTounas arrectamus (Apyrue popMbl KOHTPOJIs)

OK 1, 0K 2, OK 4, OK
S,

OK 9, OK 10, OK 11,
ITIK

9.7,11K 9.10, IIK 11.1

JIP 3,4,6,7,813,15,16,17




3. YCJIOBUSI PEAJIM3AIIMU YUYESHOM JUCHUILIAHBI

3.1. Jlnst  peanmuzanuu porpaMMbl - y4eOHOM — JUCHUIUIMHBI  JIOJDKHBI  OBITh
MIPEyCMOTPEHBI CIEAYIONINE CTICIIHATBHBIC TOMEIICHUS:
Kaouner Ne 409 «ConnajbHO-)KOHOMHUYECKUX AUCIUILIJINH )
pabodee MecTo mpemogaBarelns (CTON, CTYJd, KOMITBIOTEp, C JIMIICH3MOHHBIM MPOrPaMMHBIM
obecrieuenueM,); 28 mocamouHbIX MecT mis oOydarommxcs (14 cromos, 28 crymbeB), 1 mocka,
TEJIEBU30p HATJISATHBICE [OCOOMUS, KOMIUICKT Y4eOHO-METOJAMYECKON JOKYMEHTAIMH  II0
JUCITUIUIAHE, K]l 11 XpaHSeHUS YIeOHBIX MaTePHAIIOB.

3.2. HudopmanuonHoe obecriedeHne peaju3alui MPorpaMmmbl
[lepeueHp pexkomMeHAYEMBIX YyueOHBIX H31aHuM, VHTEepHET-pecypcoB, IONOIHUTEIbHON
JIUTEPATYyPHI:
OcHnognas numepamypa:
1. Acraxosa, H. I. MeHemKMeHT : y4eOHUK Ui cpeHero mpodeccnoHanbHOro odopasoBanus /

H. U. AcraxoBa, I". 1. MOCKBUTHH ; 0T oOmeit pelaKiuein H. U. AcraxoBoii,
I'. . MockButuna. — Mocksa : U3natensctBo Opaiit, 2023. — 422 c. — (IIpodeccuonanbuoe
obpazoBanue). — ISBN 978-5-534-15997-4. — Tekct : osnextponHblii // OOpa3oBarenbHas

wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/523607

2. MBanoBa, 1. A. MeHEI)KMEHT : YYCOHMK M IPAKTUKYM JIJII CPEIHEro mnpodecCHOHaIbLHOTO
obOpazoBanusi / . A. MIBanoBa, A.M. CepreeB. — MockBa : MsparensctBo HOpaiit, 2023. —
305 c. — (IIpodeccuonanpuoe oOpaszoBanme). — ISBN 978-5-9916-7906-0. — Tekcer
3JIEKTPOHHBIN / ObpazoBarenbHast mwiardopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/513145

3. Kysuenos H0.B., MeHeDKMEHT : Y4eOHUK UIs CPEAHEro MpohecCHOHAIBLHOrO 00pa3oBaHust /
10. B. Ky3uenoB [u ap.] ; mox pemakumeit FO. B. Ky3nenoBa. — Mocksa : U3gatensctBo FOpaiit,
2023. — 448 c. — (IIpodeccuonanpHoe obpazoanue). — ISBN 978-5-534-02995-6. — Tekcr
AJIEKTPOHHBIN /l OO0pazoBaTenbHas matdopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/514107

4. Ky3nenor 10.B., Menemxment. Ilpaktukym : yueOHOe mocoOMe s CPEIHETro

npodeccuonansHoro  obpaszoBanusi/  1O. B. Ky3nenos [u gp.]; mom  pemakumeu
1O. B. Ky3nenoBa. — Mocksa : U3natensctBo IOpaiit, 2023. — 246 c¢. — (IIpodeccuonansHoe
oOpaszoBanue). — ISBN 978-5-534-02464-7. — Tekct : snexTpoHHbIM // OOpa3oBaTenbHas

wiatdopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/513144

5. MuxaneBa, E.II. MeHemkMeHT : ydeOHOe mocoOue s cpeaHero mpodeccCHOHaTBLHOTO
obpazosanus / E. I1. MuxaieBa. — 2-¢ u3j., nepepad. u gorm. — Mocksa : U3narensctBo FOpaiir,
2023. — 191 c. — (IIpodeccuonanpaoe obpazoBanue). — ISBN 978-5-9916-5662-7. — Texkcr :
AIIEKTPOHHBIN /l OO6pazoBaTenbHas maTdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/510414

Jlononnumensnan numepamypa:

1. Tanonenko, A.JI. MeHeIKMEHT | Y4€OHUK U MPAKTUKYM IJIs CPEeIHEro MpodecCHOHATIBLHOTO

oOpazoBanusi / A.JI. ['amonenko ; orBercTBeHHBIH penaktop A. JI. 'anonenko. — Mocksa :
WznatensctBo FOpaiit, 2023. — 396 c. — (IIpodeccuonanproe obpazoBanue). — ISBN 978-5-
534-02049-6. — Tekct : snekTponHbd // OOpa3zoBatenbHas mmiargopma IOpait [cait]. —

URL: https://urait.ru/bcode/511558

2. Kopotkos, 3. M. MeHeKMEHT : y4eOHHK JUIsS CpeaHero nmpodeccuoHanbHoro oopasopanus /
3. M. KopotkoB. — 3-¢ u3a., mepepadb. u gom. — Mocksa : MzmatensctBo [Opaiit, 2023. —
566 c. — (IIpodeccuonanbroe obOpazoBanme). — ISBN 978-5-534-08046-9. —  Tekcr
AIEKTPOHHBIN /l OObpazoBarenbHast mwiatdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/511964



https://urait.ru/bcode/523607
https://urait.ru/bcode/513145
https://urait.ru/bcode/514107
https://urait.ru/bcode/513144
https://urait.ru/bcode/510414
https://urait.ru/bcode/511558
https://urait.ru/bcode/511964

Humepnem-ucmounuku:

1. OrpomuBIil BBIOOP KOHCIEKTOB JTAOOPATOPHBIX M MPAKTUYECKUX PAOOT, MHCTPYKIIUOHHBIE H
TEXHOJIOTUYECKHE KapThl MOYTH Ha BCE OCHOBHBIE TeMbl Kypca http://www.metod-kopilka.ru/page-

2-1.html

2. OmnektponHas Oubnmoreunas cucrema (OBC) «YuuBepcuterckas Ombdbmuoreka ONLINE»

https://urait.ru /

3.  KommnbrorepHas clipaBoyHasi IpaBoBasi CUCTEMA

4.

4. KOHTPOJIb M OLIEHKA PE3VJIbTATOB OCBOEHHUS YYEBHOW
JTACIATLITAHBI

Koo u naumenosanue
npogheccuonanvubix u

Dopmol u Memoowvl

obugux komnemenyuii| Pesynomamor 00yuenun Kpumepuu oyenxu
dropmupyemuix 6 ouenku

pamKkax ()ucuunmmbtl

OK1,0K2,0K4, | 3uanus: OtiuyHo» - Teoperuueckoe | [Ipumepsr hopm

OK 5, OyHKIUH, BUJIbI U | COIEpKaHUE Kypca OCBOEHO | U

0K 9. OK 10. OK ICHXOJIOTHIO HOJHOCTBIO, Oe3 mpobenos, | METOJOB

’ ’ MCHEDKMEHTA yMEHUs chopMupoBaHbl, | KOHTPOILA U
11, IIK OLICHKHU

9.7, 11K 9.10, IIK
111

JIP
3,4,6,7,813,15,16
17

Metoasl W 3Tambl
IIPUHATHUS PELLICHUI
TexHonorun u
WHCTPYMEHTHI o
CTPOCHUSI Kapbephbl
OcoOenHoctH
MEHEePKMeHTa B 00
JaCTH
npodeccuoHaNbHOM
JIeATEIbHOCTH
OCHOBBI  OpraHuM3anuu
paboThI KOJUIEKTHUBA
HCIIOJIHUTEIICH;
[IpyHIMnBEl  AEII0BOTO

0OIIIEHMST BKOJIJIEKTUBE

Ymenus:

VYOpaBiATe puUCKaMH U
KOH(IIMKTaMU
[IpuanMaTe
000CHOBaHHbIE
pelieHus

BeicTpanBath
TpPacKTOpUH
MpOPECCHOHATBHOTO U
JMYHOCTHOTO Pa3BUTHUS
IIpumeHnATH

BCC NIPCAYCMOTPCHHBIC IIPO-
FpaMMOﬁ y‘IC6HLIC 3aJaHusa
BBIIIOJIHEHBI, Ka4€CTBO HX
BBIIIOJIHCHHUA OLCHCHO BbI
COKO.

«XO0pOIIO» - TEOPETHUECKOE
coJIepKaHue Kypca OCBOCHO
MOJIHOCTBI0, 0€3 Tpo0esoB,
HEKOTOpbIe YMeHHs chop-
MHUPOBAaHBI  HEJAOCTATOYHO,
BCE TPEIyCMOTPEHHBIC TTPO-
rpaMMoOil y4eOHbIE 3aJaHus
BBITIOJTHEHBI, HEKOTOPHIC BU-
Bl 3aJaHAM BBIIOIHEHBI C
OIIINOKaMH.

«Y IOBIETBOPUTENIBHO» -
TEOPETUYECKOE CO/IepKaHHe
Kypca OCBOCHO YacCTHYHO,
HOIIPOOEJIBl HE HOCAT CyIlie-
CTBEHHOTO XapakTepa, He-
00xo/IMMBbIe YMEHUS pabOThI
C OCBOCHHBIM MaTepHaJIOM B
OCHOBHOM C(hOPMHPOBaHBI,
OOJIBIIMHCTBO MPEAYCMOT-
PEHHBIX MporpamMmoi o00y-
YeHUs Yy4eOHBIX 3aJaHuil
BBINIOJIHEHO, HEKOTOpbIE M3
BBINOJIHEHHBIX 3a/1aHUIl CO-
JIepKaT OMINOKH.

+  KomMmnsroTepH
oe
TECTUPOBAHUE
Ha 3HaHUe
TEPMUHOJIOTUU
110 TEME;

+ TectupoBanue

* KoHTponpHas
pabota
+ CamocrosT
eNbHas
pabora.
+ 3ammura
pedepara....
+ Cemunap
+ 3amwura
KYpCOBOM
paboThI
(mpoexTa)
* Brimonnenue
MPOEKTA;
» HaOmroneun
e 3a
BBITIOJTHCHHEM
MPAKTUIECKOTO
3aJIaHusl.
(nesTeIbHOCTD
10 CTY/ICHTA)
+ Ouenka
BBITIOJTHCHHUS

! B X04€ OUCHUBAHUA MOT'YT OBITH YYTCHBI TNYHOCTHBIC PE3YJILTATHI.
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UH()OpPMaIMOHHBIE «HeynoBneTBOpUTENBHO» - | PAKTHUYECKOTO
TEeXHOIOTMM B chepe | TEOPETHIECKOE 3aaHusA(paboThI
yrIpaBeHus colepaHue Kypca  HE |)
HPOU3BOACTBOM 0CcBOEHO, Heo0xo- mumble | * IloxroroBka
yMeHHs ~ He  C(OpMH- | M BBICTYIUICHHE

Crpours CHCTEMY | poBamsbl, BBITIOJIHEHHBIE | C JOKJIAJIOM,
MOTHUBALMK TpyJa yueOHbIe 3aJaHusl | cCOOOIIeHUEM,
YrpaBisiTh coJiepkar rpyobie OIIMOKU. | Tpe3eHTAIUEH. ..
KOH(JINKTaMHU; » Pemenue
Bmaners STUKOH CUTYaIlMOHHOU
JIeTIOBOTO OOILCHHUS 3a7auu

* Ipyrue dbopmbl

KOHTPOJIS

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH
[Tpu u3y4eHnn AUCHMIUIMHBI TPUMEHSIOTCS CIIeTyIoIe 00pa3oBaTeIbHbIC U
MHTEPaKTHBHBIC TEXHOJIOTHU:
- TEXHOJIOTHUS aJallTUBHOTO 00y4YeHNS;
- TEXHOJIOTUSI HH(OPMALMOHHO-KOMMYHHKAIMOHHOTO 00y4YeHNS;
- TEXHOJIOTHUS IPOEKTHOTO O0YYEHUS.
- JICKIUS -BU3YaTH3aLUs
- JICKIHSI C TIPUMEHEHNEM TeXHOJIOTUH POOIeMHOT0 00ydeHHS
- JEKIHSI-THATIOT
- BCTPEYH CO CHEIHUATHCTAMH COOTBETCTBYIOIIETO MPOQHIIS H T.1I.
- OpraHu3aIys TEMAaTHYECKUX MEPOTIPUATHIA, SIKCKYPCHIA U T.11.
- pelieHre KOHKPETHBIX MPO(hECCHOHATBHBIX CUTYAIHI

TecToBbIE BOIIPOCHI AJIfl TIPOBEACHUA TCKYHICTr0 KOHTPOJIA MO JTUCHMIIVIMHE

Bapmnanr 1

1. YnpaBiaenue — 3710:

+ npoliecc MIaHUPOBAHUS, OpraHU3alMK, MOTHBALIMK M KOHTPOJIs, HEOOXOAMMBIE IS TOTO,
4yTOOBI C(HOPMYIUPOBATH U JOCTUYD LIEJIEH;

- 0COOBII BUJI 1€ATENIBHOCTH, MTPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJMY B 3(p(peKTUBHO U
L[eJICHAIIPaBJIEHHO pa0OoTalOIyI0 IPOU3BOICTBEHHYIO TPYIIIY;

- 3¢ eKTUBHOE U TPOU3BOAUTENIBHOE JOCTHKEHHE 1eJIel MPEANPUITUS TTOCPEICTBOM
IUTAHUPOBAHMSI, OPTaHU3aUHU U JTUAEPCTBA PYKOBOIUTEIS.

2. MeHeKMeHT — 3T0:

- IPOLIECC TUIAHUPOBAHUSI, OpTraHU3a[N, MOTUBAIIMN U KOHTPOJISI, HEOOXOIUMBIE JJIs TOTO,
4T00BI C(HhOPMYIUPOBATH U TOCTUYD LIEJIEH;

- 0COOBII BUJT ACSITETLHOCTH, IPEBPAIIAIOIINN HEOPTAHU30BAHHYIO TOJIMY B 3G (HEKTUBHO U
IeJIeHANpPaBIeHHO Pa0OTAIOIIYI0 TPOU3BOJICTBEHHYIO TPYIIILY;

+ s hekTUBHOE U MPOU3BOAUTENHHOE JOCTHKEHUE LeJIel TPEPUSITHSI TIOCPEICTBOM
IUTAHUPOBAHMSI, OPraHU3aLuHU U JTUAEPCTBA PYKOBOIUTEIS.

3. KTo siBasieTcsl pOAOHAYAJIBLHIUKOM KJIACCHYeCKO# IKOJIbI MeHeIKMeHTA:

- Y. beOnmxk;

- M. Bebep;

+ @. Teiinop.

4. IlepBblil y4eOHUK 110 YIIPABJEHHUIO ObLJI HANTKMCAH AHIVIMICKUM NpeanpUHUMATEIeM
M. BebepoB B:

- 1850;

-1790;




+ 1832;

5. KT0 aBTOp ITHX CJI0OB: «YNIpaBJieHHEe — 3TO HCKYCCTBO 3HATH TOYHO, YTO NMPEACTOUT
c/1eJIaTh M KaK 3TO CAeJIaTh CaAMbIM JlelIeBbIM M HAWJIYYIIMM CIIoco0oM»?

- Y. BeOnmx;

- M. Bebep;

+ @. Teitnop.

6. Kakue ObIBalOT BHABI pa3jeieHUs TPy/Aa MeHeIKepoB?

- (yHKIIMOHAIBHOE;

+ rOpU30HTAJILHOE;

+ BEPTUKAIBHOE,

-IIPSIMOE.

7. CKOJIbKO CylIECTBYET HepapXu4ecKNX YPOBHEH MeHeIKMeHTa?

- 5,

+3;

-9.

8. K10 oTHOCHTCSH K CpelHeMY YPOBHIO MEHe/AKepPOB?

- 3aMECTHUTEIH;

+ PYKOBOAMTENH MOpa3/IeICHHIA;

- PYKOBOJUTENH TPYIIIL.

9. ®yHKUMHU MEeHeKMEeHTa ObIBAIOT:

- 0011IMe, MH/IMBUTyaTIbHBIE;

- TPYIIIOBBIE, CIICIU(PHUECKUE;

- KOHKPETHBIE, PACUIUPEHHBIE;

- IPaBUJILHOT'O OTBETA HET.

10. Boi0epuTte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:

+ NJIaHUPOBAHHUE;

+ KOOJIMHUPOBAHUE;

- pacnpezeneHue;

- CTUMYJIMPOBAHHUE;

- BCE OTBETHI BEPHBI.

Bapmuanr 2

1. IlnanupoBanue — 3T10:

+ yIpaBlieHU€eCcKas 1eATeIbHOCTb, OTPaXXEHHas B IJIaHaX U (pUKcupyromas oyaylee
COCTOSTHUE MEHE)KMEHTA B TEKYILIEe BPEMS;

- IEPCTICKTUBHAS OPUEHTAIIMS B paMKax pacro3HaBaHUs MPoOIeM pa3BUTHS,

- obecrieueHue 1eJeHanpaBIeHHOr0 Pa3BUTUSI OPTaHU3AIMH B 1I€JIOM U BceX €€
MoApa3IeJICHUM.

2. CpopmyaupyiiTe 321249 NVIAHUPOBAHUS:

+ MepcrneKTUBHAS OPUEHTAIIUS B PaMKaX pacro3HaBaHUs MPOOJIEeM pa3BUTHS,

- obecrieueHue 1eJeHanpaBIeHHOr0 Pa3BUTUSI OPTaHU3AIMH B 1I€JIOM U BceX €€
MOAPAa3ACIICHUN.

- cozanue 0asbl 175 3PPEKTUBHOTO KOHTPOJISI MyTEM CPaBHEHUS MTOKa3aTesei.

3. ITo ¢popme mi1anupoBaHue ObIBaeT:

- TAKTHUYECKOE;

- KOHKPETHOE;

+ MepCreKTUBHOE.

4. Heo0XxoaMMoCTh IVIAHUPOBAHUS 3aKJII0YACTCS B ONPe/ieJICHUH:

+ KOHEUHBIX U MPOMEKYTOUHBIX TIEJICH;

+ 3aj1a4, pereHne KOTOPbIX He0OXO0AUMO JUIs JOCTHXKEHUS LieNei;

+ cpelcTB U croco00B peleHus 3a1ay;

- IPaBUJIBHOT'O OTBETA HET.

5. Ilpu kakoii popMe MIIAHMPOBAHUSA OCYHIECTBJIAETCH BHIOOP CPeACTB IS
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BBINOJTHEHHS LeJieil Ha nepuon ot 1 roaa no S jer?

- IEPCIIEKTUBHOE;

+ CpeaHECPOUHOE;

- OIlEpaTUBHOE.

6. IIpu xaxoii ¢popme NJIAHMPOBAHMS OCYLLECTBJIsAETCS ONpe/iesIeHue neJiei
AeSITeJIbHOCTH HA CPOK OoJIbIIIe S JIeT:

+ NepCIEKTUBHOE;

- CPEHECPOYHOE;

- OIIEPaTUBHOE.

7. Opranusamusi — 3To:

- IIPOLIECC TUITAHUPOBAHMUS, OpraHU3aL[M1, MOTUBALIMK U KOHTPOJISI, HEOOXOIUMBIE 1JIs TOTO,
4TOOBI CHOPMYIUPOBATH U JOCTUYD LIETIEH;

- 0COOBII B I€ATEIIHOCTH, MTPEBPAILAIOIINN HEOPTaHM30BaHHYIO TOJMY B 3(p(peKTUBHO U
[eJICHAIIPaBJICHHO Pa0OTaIOIYI0 MPOU3BOACTBEHHYIO IPYIIILY;

+ 3TO ynpaBieHUYECKas JesATeIbHOCTh, IOCPEICTBOM KOTOPOI cHUCTEMa YIIpaBICHUS
pHUCIocabIuBaeTCs 7S BBIMOJIHEHUS 3a/1a4, TOCTABIEHHBIX HA 3Tarle MIaHUPOBAHUA.

8. YcraHoB/IeHHe OCTOSTHHBIX M BPeMEHHBIX CBsI3el Mek/1y BceMH MoApa3ae/eHusIMHA
OPraHM3aliH OCyLIeCTBJsIeT PyHKIUA:

- INIAaHUPOBAHUS;

+ opraHuzanuu;

- KOHTPOJIS.

9. BoiOepuTe 0OCHOBHbIEC IPHUHUMIIBI OPTAaHU3ALUN MEHeIKMEeHTAa:

- HEMPEPBIBHOCTb;

- PUTMUYHOCTb;

- HaJIe)KHOCTB;

+ BCE OTBETHI BEPHEL.

10. DyHKUMH AAMUHUCTPATUBHO-ONIEPATHBHOIO YIIPABJICHUSA:

+ onpezenieHne CTPyKTYphl IPEANPUATHI;

- IEPUOINYECKOE WIH HENPEPBIBHOE CPABHEHUE;

+ yCTaHOBJIEHHE OTBETCTBEHHOCTH.

Bapuanr 3

1. PeryaupoBaHue — 310:

+ ynpaBieHYecKast JeATENbHOCTD, HAIPaBJICHHAs HA JIMKBUALMIO OTKJIIOHEHUH OT
3a/laHHOTO peXXMMa yIpaBIeHUS;

- IIpoLecC BEIPAOOTKU KOPPEKTUPYEMBIX MEpP U peasIn3alui NPUHATHIX TEXHOIOT U

+ QyHKLMSA MEHEI)KMEHTA.

2. IlpyHUMIIBI peryJIMpPOBAHUSA:

+ panMoHaJIbHOCTG,

- PUTMHYHOCTB;

- HaJIe)KHOCTb;

+ IOCTOBEPHOCTE.

3. 3apava peryJiMpoBaHus:

- 0OHOBJIEHHE [UTAHUPYEMBIX 33 JaHH;

+ obecrnieueHre CBOEBPEeMEHHOTO Y(P(HEKTUBHOTO JOCTIKECHHSI OPTaHU3aIlMel CBOUX IIJICH;

- KOPPEKTUPOBKA PE3YJIbTATOB IEATEIBHOCTH;

4. Buasbl peryJiMpoBaHus:

+ peakTUBHOE;

-OIEepalMOHHOE;

+ ynpexnaronee.

5. Ilpu kakoM Bu/ie peryJMpoBaHus NpodjgeMa paccMaTpuBaeTcsi Kak
NOTeHIMAJIbHAsI BO3MOKHOCTD:

- PEaKTUBHOE;
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- OIIEPALlMOHHOE;

+ ynpexxaaroliee.

6. HazoBuTe 3TanbI peryJiMpoBaHus:

+ nHdopMaLOHHAas MOArOTOBKA JIJIsl IPUHATHUS PELICHUIA;

+ pa3paboTKa U IPUHATUE PEIICHU;

- OIIPEACIICHUE CTPYKTYPhI IPEANPUATHS.

7. aiiTe npaBU/IbLHOE ONpeeseHHe (PYHKIUH KOOPIMHALIMH:

+ ynpaBieHuecKas JesTeNbHOCTh, 00ECIeUnBaloIas COrliaCOBaHHOCTh PabOTHI pabouux
MOApa3ICJICHHUI;

- yIIpaBJ€HY€eCKas JeATEIbHOCTh, HAIPABIICHHAS HA IMKBUIALUIO OTKJIOHEHUH OT
3a/1aHHOT0 peXXUMa yIpaBICHUS;

- 3TO YNPABIEHYECKAs I€ATEIbHOCTh, IOCPEICTBOM KOTOPOIM CUCTEMA YIIPABIICHUS
nprcnocabIuBaeTCs sl BBITOTHEHHS 3aJ]a4, TOCTABJICHHBIX Ha dTare IIaHUPOBAHHUS.

8. HazoBure pyHKIUM MeHEI:KMEHTA:

- PUTMUYHOCTb;

+ MOTHUBaLUA;

- 3aKOHHOCTb;

9. Tun BiaacTH, KOTOPBIA MOKET MCIOJIb30BATH MEHEIAKeP:

- BKCIIEpTHAs;

- dTaJIOHHa;

- 3aKOHHas;

+ BCE OTBETHI BEPHEL.

10. Bausinue — 3T10:

+ MOBE/IEHNE OJIHOTO Y€JI0BEKa, KOTOPOE BHOCUT U3MEHEHHE B IMIOBEJCHHUE JPYTOro
YeJI0BEKa;

- BOJIEBOE OTHOIIEHHUE MEX/1Y JIOJIbMU, OCHOBAaHHOE Ha CUJIE;

- yOeKJeHHe YelloBeKa B 4eM-Iu0o0.

TecTbl 10 TEOPUSI MEHEI)KMEHTA TeCThl C OTBeTaMHU BapuaHT 4

1. HazoBuTe dopmy BIHsIHUS, KOTOPasi MOKeT MNOOYIUTh YeJI0BeKa K 00J1ee TECHOMY
COTPYIHUYECTBY:

+ yOexaenue;

-IPUHYK/ICHUE;

+ ydacTue COTpyAHHUKOB B YIIPABJICHUU.

2. 3a1a4u KOHTPOJIS:

- cOop U cucremMaru3anus HTHPOpMaLUHU O GaKTHUECKOM COCTOSIHUU JIeATENIbHOCTH;

+ OIIEHKA COCTOSIHMSI U 3HAYUMOCTH MOJIyYEHHBIX PE3YyJIbTaTOB;

- pa3paboTKa ¥ MPUHATUE PEIICHUH.

3. AHaJIM3 — 3T10:

+ 3TO ynpaBieHUYecKasl JesTeIbHOCTh, 00eCeunBatoIas BbIABICHHE IPUYMH OTKJIOHEHUS
JKEJIAeMOT'0 COCTOSIHMSI CUCTEMBI OT (PAKTUUECKOI0 U OCYILECTBISAIONIas pa3padoTKy Mep Mo
YCTPAHEHUIO BBISIBICHHBIX HEJJOCTATKOB;

- yOpaBiieH4YecKasl 1eATeIbHOCTb, HalpaBJIeHHAas Ha JTUKBUAINIO OTKIIOHEHUH OT
3a/1aHHOTO peXHMMa yIpaBIEHUS;

- 9TO ympaBleHYECKasl 1eATeIbHOCTh, IIOCPEICTBOM KOTOPOH crcTeMa yIpaBiIeHUS
npucnocabauBaeTcs s BHITOTHEHU 3ajiay, TOCTABJICHHBIX Ha JTare IIaHuPOBAHMS.

4. Ko siBJsieTcsl MpoJoskaTe1eM TeopeTudeckoii padornl Teiijiopa 0 MeHeIKMeHTe:

- A. daitonns;

- Y. bebnmx;

+ M. Bebep.

5. HazoBuUTE ICUX0JI0THYECKHE METOAbI YIIPABJICHUS:

+ MeToa mpoeCcCHOHATBLHOTO 0TO0PA;

- METO/1 COLIMAIbHOTO HOPMHUPOBAHUS;
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+ MeTo4 r'yMaHu3aluu Tpyaa.
6. Kakue npuemMbl HCOJIb3YIOTCSI TPH NMICUXO0JIOTMYECKUX METOAAX yIpaBJjieHus ?
+ UHTEPBBIO;
+ Oecenpl;
+ TECTHI;
- HAOJIFO[IEHYSL.
7. HazoBuTE cOMAIbHbIE METO/IbI YIIPABJICHHS:
- MeTOJ TPo(hecCHOHATILHOTO 0TOOPA;
+MeTO]] COLIMAIBHOTO HOPMUPOBAHHS;
- METOJ TYMaHHU3aluU TPyAa.
8. Ynpasiienue — 3t0:
- 3(hpexTUBHOE U IPOU3BOAUTEIHLHOE JOCTHKEHHE LIeJIeH MPEANPUATHUS TOCPEICTBOM

IJIaHWUPOBAHUA, OpTraHU3alluu U JIUACPCTBA PYKOBOAUTCIIA.

+ IIponecCC MmIaHNPOBaHUA, OpTraHU3alli, MOTHUBAllUX U KOHTPOJIA, HCO6XOI[I/IMI>IC JJIA TOro,

9T00BI CHOPMYTUPOBATH U JOCTHYB LIETICH;

- 0COOBIIf BU]T ACSITENLHOCTH, IPEBPAIIAIOIINN HEOPTAHU30BAHHYIO TOMY B 3 (HEKTUBHO U

LIeJICHANPAaBJIEHHO Pa0OTAIONIYI0 IIPOU3BOCTBEHHYIO IPYIIILY;

1
2
3
4.
5.
6
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

9. HazoBuTe 3Tansbl peryJupoBaHus:

- ONpe/ieJIeHNe CTPYKTYPhI IPEIPUATHS;

+ uHpOpPMaLMOHHAS TIOATOTOBKA JIJIsl IPUHSTHS PEIICHUH;
+ pa3paboTKa U NPUHATHE PELICHUH;

10. CouuajbHbIe MeTObI YIIPABJICHHUS:

- METOJ] YIpaBJICHUs TPYIIIaMH;

- METOJ, POJIEBBIX U3MEHECHU;

- METOJ] YIPABJICHUS TPYIIIOBBIMU SBICHUSIMU;

+ BCE OTBETHI BEPHEL.

Bonpocbl npoMeKyTOYHOM aTTecTallUK
CyIHOCTh COBPEMEHHOTO MEHEIKMEHTA
MeHeKMEHT Kak 0coObIi BUJ TPO(ECCHOHATBHON eI TENIbHOCTH
OCHOBHBIE MOHATUS MEHEKMEHTA
[Ikona Hayunoro ynpasienus (D.Telinop)
AnmunuctpaTtuBHas mkona (A.Paitons, M.Bebep)
[IIkoJ1a 4eroBeYeCKX OTHOIIEHUI U HAYKH O TIOBEACHUHN
[IIkona KOJTMYECTBEHHBIX METOIOB
[IponieccHbIN, CHCTEMHBIN U CUTYAallMOHHBIN NTOIXO/1bI K MEHEJKMEHTY
Opranuzanus Kak 00beKT MEHeKMEHTa
®opmanbHbIe U HehopMalibHbIE OpraHU3aluu: O0IIee U OTINUUS
JKv3HEeHHBII UK OpraHu3aluu
BryTpenHss cpena opraHu3anuu
Buewnss cpesia opranuszanuu
[TonsiTHE M pOLIECC CTPATETMYECKOTO INIAHUPOBAHNUS
Crparerndeckoe u TEKyllee INIAHUPOBAHNE
Muccuns 1 nenu opraHu3anuu
AHanu3 BHEIIHEW U BHYTPEHHEN Cpeibl OpraHu3alnun
[enernpoBanue, IOJTHOMOYHS M OTBETCTBEHHOCTh
JIuneliHas cTpyKTypa ylpaBiIeHUs
@OyHKIMOHATbHAS U TMHEHHO-(QYHKIIMOHAIbHASI CTPYKTYPBI YIIPaBJICHUS
JluBU3HOHANIBbHAS CTPYKTYpa yIPaBICHUS
XapakTepHucTUKa COCTABIIAIONINX IIMKJIa MEHEKMEHTa ((pyHKIMNA yrpaBiIeHMs])
CyIIHOCTh KOHTPOJISL ¥ €70 BHUJIbI
CyIlHOCTh MOTUBALIMHI

13



25. CoBpeMeHHbIE TEOPUU MOTHUBALIUU

26. Cucrema METOJIOB yIIPaBIICHUS

27. IloHATHE U TUIONOTHUS PEHICHUI

28. IIporiecc MOATOTOBKU U IPUHATHUS PEILICHUS

29. PyKOBO/ICTBO U BJIaCTh

30. Ctrii pyKoBOJICTBA

31. JIunep v pyKOBOJIUTENb: O0IIEe U OTINYIMS

32. CutyalimoHHOE JIUJIEPCTBO

33. IlepcoHan-TexXHOIOTUS

34. Ctunu ynpaBieHHs COTJIACHO MeTo/IuKe «PerieTka MeHeKMEHTa
35. Ilporiecc KOMMYHHUKAITUU B MECHEDKMEHTE

36. Buibl KOMMyHUKAIMi

37. KoMMyHUKaIMOHHAs CETh

38. JlenoBoe u ynpaBieHYecKoe 00IIeHne

39. Metoauka «TpaHCcakTHBIN aHATTU3»

40. KoH(JIUKTBI B KOJIJIEKTUBE, UX BUJIBI

41. CriocoObl mpenynpexIeHUs U pa3pelieHusi KOH()IUKTOB
42. OCHOBHBIE MpaBUJa MPOBEICHUS IEPETOBOPOB

43. [loHsITHE M IPUYUHBI CTpecca

44, Tlytu npenynpexieHus ctpecca

45, CamoMeHEeHKMEHT

46. dyHKIUA CAMOMEHEHKMEHTA

47. Ilpunnun [1apeTo B MEHEKMEHTE

48. YcTaHOBJICHHE ITPHOPUTETOB C MOMOIIBI0 aHann3a AbB
49. AHanu3 UCIIOIb30BAHMS BPEMEHHU

50. AHalu3 «IIOTIOTUTENEH» BpEMEHH

IIpakTnyeckue 3aganus
3amaya | Bbl HenaBHO Ha3HA4Y€Hbl MEHEIKEPOM IO KaapaMm. Bbl emie miuoxo 3Haere
COTPYJIHUKOB (PUpPMBI, COTPYAHMKH €Illle€ HE 3HAIOT Bac B JUIO. Bbl mjaere Ha coBellaHue K
reHepalbHOMY aupekTopy. lIpoxoauTe MHUMO KypUTENBbHOM KOMHAaThl U 3aMEyaeTe JABYX
COTPYJIHUKOB, KOTOpBIE KypSAT U O YEM-TO OXKUBJEHHO OecenyroT. BosBpamiasch ¢ coBelaHus,
KOTOPOE JUTMIIOCH OJIMH Yac, Bbl OISATh BUAUTE TEX ke COTPYAHUKOB B KypHIIKe 3a OeceoH.
Bomnpoc. Kak 651 BbI nocTynuiu B JaHHOU cuTyauun? OObSICHUTE CBOE MTOBE/ICHUE.

3anaya 2 Bel HauanpHUK oTAena. B ornene HampsbkeHHas 0OCTaHOBKA, CPHIBAIOTCSI CPOKU
BbINOJIHEHUsT paboT. He xBaTaer coTpynHuKoB. Bble3kas B KOMaHIUPOBKY, Bbl CIy4ailHO
BCTPEYAETEe CBOIO MOJYMHEHHYIO — MOJIOJIYIO KEHILUHY, KOTOpas YK€ JIB€ HEJENIM HaXOJIUTCS Ha
6onbHUYHOM. Ho BBl HaxonuTe ee B MOJHOM 37paBuu. OHA KOTro-TO C HETEPIEHUEM BCTPEYaeT B
a’poIopTy.

Bomnpoc. Kak BeI moctynute B 3ToM citydae? OObSICHUTE CBOE MTOBEICHHE.

3anavya 3 OjHa COTPYIHULIA BBICKA3BIBAET APYTrOil IPETEH3UH 110 IOBOY MHOIOYMCIIEHHBIX
U YacTo MOBTOpPSIOUIMXCS OMMOOK B pabore. Bropas coTpynHuila NPUHUMAET BBICKA3bIBAEMbIE
NPETEH3UH 3a OCKopOIeHne. Mex 1y HUMH BO3HUK KOH(JIUKT.

Bonpoc. B uem npuunna koHumkTa? Onpenenute KOHQIUKTHYIO CUTYAIHIO.

3amaua 4 PykoBoauTens MpUHSI Ha palbOTy CHEIUAIUCTa, KOTOPBIM JNODKEH paboTaTh B
NOJUYMHEHHH y ero 3amecTturens. [lpuem Ha paboTy He ObUT COIVIacOBaH C 3aMecTUTeneM. Bekope
MPOSIBUJIACH HECTIOCOOHOCTh MPUHSTOTO PAaOOTHWKA BBHIMIOJHATH CBOM OOS3aHHOCTU. 3aMECTUTEIh
CIIy’K€OHOM 3amMCKOl TOKJIaAbIBaeT 00 3TOM PYKOBOJIUTEIIIO. . .

Bompoc. Kak Obl Bel moctynwiu Ha Mecte pykoBoautens? Ilpourpaiite Bo3MOXHBIE
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BApUAHTHI.

3amaga 5 B oTBeT Ha KPUTHKY CO CTOPOHBI TIOJYMHEHHOTO, ITPO3BYYABIIYIO Ha CITYKEOHOM
COBEILIAaHWH, HAYaJIbHUK Hayaj MPUAUPAThCS K HEMY MO MejlouaM M YCHJIWJI KOHTPOJIb 3a €ro
CITy’)keOHOH J1eATeTHbHOCTBIO.

Bormpoc. B uem npuunna kondaukra? Onpenenute KOHGIUKTHYIO CUTYaIHO.

3amaya 6. Bel coOupaerech MOMTHM Ha BCTpeUy C 3aKa34MKOM M 3HAETE, YTO HYKHO
3aKJIFOYUTH C HUM JOTOBOP.

Kak Bam syumre moaroToButbes K 3ToMy coObituio? Kak cremyer Bectn ce0si BO Bpems
Oecenpl? Kakue He cnenyeT 10MycKaTh OMKUOKY IPU Pa3roBOpe € 3aKa34MKOM?

3amaga 7. Bel - menemxep B MT-komnanuu. Mcnonb3ys wusydeHHole Bamu npasuiia
npoBesieHus Oecell, COCTaBbTE CLIEHApUI JEJI0BOM Oeceibl MEHEDKEpa € 3aKa3UUKOM.

[Tocrapaiitech  BKIIOYUTH B CICHApPHA  CHCHHATBHYIO  (MpOQeCCHOHATBHYIO)
TEPMHHOJIOTHIO.

3amaua 8. Kak He00X01MMO TPOBOAUTH TeNe(OHHBIE PAa3rOBOPHI C MAPTHEPAMU MO OM3HECY?
CocraBbTe nmpuMepHbId TenedOoHHBIH pa3roBop (Ha BBIOOp) cekpeTaps (pUPMBI U KIIUEHTA;
PYKOBOJIUTEISI OPTaHU3AIMH U TTapTHEpa 10 OU3HECY.

3anaga 9. PaccMoTpute M MpeasioKUTE Balll BAPUAHT PELICHUS CUTyalMU. Bbl TOIKHBI
BBICTYIIUTH C JOKJIAJI0OM O IPOJEIaHHOM paboTe nepe KojuleraMu B opraHu3anuu. Bel 3Haere, 4ro
BBICTYIIA€TE B YUCIIE MOCIEAHUX M YTO MHOTHE M3 MPHUCYTCTBYIOMUX MPUOTU3UTEIHHO 3HAKOMBI C
TeM, 0 4yeM Bpl Oynere roBoputh. [lo3ToMy Bennka BepoSTHOCTb, 4TO OydyT ciymaTh Bac
HEBHHMATEJIbHO, BECTH MMOCTOPOHHUE Pa3roBophl U T.A. Yto Bl mpeanpumure misi TOro, YTOOBI
3aBOEBaTh BHUMAHUE ayAUTOPUM U Bale BBICTYyIIIEHUE BCEM ITIOHPABUIIOCH.

Curyauus 1. Bsl BuguTe, yTo Ha neperoBopax Bain napTHep HaMEpEeHHO HCKaKaeT (PaKThl.
Kak Brl noctynute B 3TOM ciy4ae?

Curyauus 2. Ha neperoBopax BMECTO TOTO, YTOOBI BBIIBUTaTh KOHKPETHBIE MTPEIIOKEHUS,
OIIIIOHEHT CChUIaeTCAd Ha Bamm npexHue mpoMaxu, UMEBIIME MECTO HECKOIBKO MECSLEB Ha3al.
Kak Brl moctynute B 3TOM ciyyae?

Cutyanus 3. Ha neperoBopax mexxay Bamu u Bamum nmaptHepom mpowusonien KOH(IUKT.
Bac o06oux ObICTpO 3axBaThIBAlOT OTpULIATENbHBIE AMOLMU. HampsbkeHue CTpeMUTEeNbHO
BO3pacTaeT. Bamm neicTBus B 3TON cUTyauuu?

Curyauust 4. V Bac «roput» BakHbIii KOHTpakT. M ot Bameli BcTpeunm ¢ KIMeHTOM
3aBUCUT OYEHb MHOrO€. BBl HEpBHUYAETE TIIEpe BCTPEUYEH U OCO3HAETE, YTO HACTPOEHBI, JABUTh Ha
cobecennuka. OgHako Bbl pemraere nepxkarh ceOs B pyKax U MPOSIBISATh T'MOKOCTh, TEPHEHHUE U
octopoxHocTh. Ho yxke 32 B cepequHe pa3roBopa 3amedaeTe, 4YTo MHUIMATHBA «yllIa» u3 Bammx
pyk, 1 Bac o4eHp ymeno 3acTaBISIIOT COTJIAIIATBCSA C TEMU IYHKTAaMU KOHTPAKTa, ¢ KOTOPBIMH
COIJIAIIAThCSl HEJb3s. BBl 4yBCTByeTe, 4TO ceiiyac Bce pa3BalIUTCs, eciau Bbl uTo-HUOYAb HE
npennpumure. Bac oxBaTeiBaeT 4yBCTBO Oe3HaAeKHOCTU. Bamm nefictBus?

3amaua 10. Bepienure rpynmbel  paboOT, BBINOJHEHHE KOTOPBIX — COOTBETCTBYET
KJaccuukanmum posiel MeHeKEPOB, NpeioxkeHHo# I'. Munoeprom:

1. UndopmanmoHHsIe.

. ODUHaHCOBBIE.

. KoMMyHHKaTHBHBIE.
. [Ipon3BOICTBEHHBIE.
. MeXIM4YHOCTHBIE.

. TexHomornueckue.

. OpranuzanyoHHbIE.
. [IpunsATHe pemenuit

03N L KW
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3amaua 11. I'maBHas 3amaya MEHeKEpa - MaKCUMHU3AIUs TMPUOBUIH, IOTydaeMOM
KoMmraHueil. Bmecre ¢ TeM Bce Oosiblliee 3HaUYGHHUE MPUOOPETAIOT COIMAIBHAS OTBETCTBEHHOCTH
MEHe/DKepa Tiepea  OOIIeCTBOM, €ro KOHKPETHBIC JCHCTBHUS, OOCCIEUYHMBAIONINE pEIICHUE
COIMANILHBIX MPOOJEeM, CTOSIIMX TMepe]] CTPaHOH. B CBs3M C A3TUM CyIMIECTBYIOT IBE IMO3UIIUU.
CTOpPOHHHMKHU OJHOM TO3UIIMH CUYUTAIOT, YTO COIMAIbHBIC MPOOJIEMBI JTOHKHO peliaTh TOCYIapCcTBO,
a OM3HEC - TOJIBKO «aeaaTh AcHbru». OHU 000CHOBBIBAIOT CBOIO MO3UIIMIO TEM, UYTO JEATEILHOCTD
B COIMAIBHOM 00JIaCTHU BEAET K CHIIKEHHUIO TMpUOBbUICH KOMIIAHWH, YXYAINICHUIO €€
KOHKYPEHTOCIIOCOOHOCTH, POCTY H3ACPKEK, KOTOPBIC B MOCIEIYIOIIEM BEIYT K POCTY IIeH (HaHOCS
yiep0 moTpeOuTeNsIM) U APYTHM OTPUIIATEIBHBIM MOCHeACTBUAM. CTOPOHHUKH APYroil MO3UIUN
CUHMTAIOT, YTO OW3HECMEHBl HMEIOT Tiepe] OOIIeCTBOM MOpalbHbIE 00sA3aTeIbCTBA, U
MpeANPUHUMACMbIE UMH JEHCTBUS, CIIOCOOCTBYIOIIHME PEIICHUIO COIMAIBHBIX MPOOJIeM, MOTYT
OKa3aTh OOJBIIYIO0 TONB3y MNPEANPUHUMATENSM, IMOBBICHTh HMX HMHUDK B OOIIECTBE U OBITH
HETUIOXOM peKJIaMOM.

UbI0 MO3UIIMIO B pa3/eiisieTe U mouemy?

3amaya 12. Kakyloo OpraHu3allMOHHYIO MOJIOTOBKY JIOJDKEH IPOBECTH MEHEKEp s
COBMECTHOM paboThl COTPYIHHUKOB, 4TOOBI rapaHTHpoBaTh ycrex? [IpakThka mokasblBaeT, 4To
HauOoNBIIMK ycriex B OM3HEcCe JOCTUraeTcs 3a cueT OOBeJAMHEHHs YCUJIMM IpyMIbl JIroAed WM
KOJUICKTHBOB TMpH pemeHnH mpoOiem. Ecim Takas koomepamusi oOecriednBaeT dPQPeKT
MYJbTUIIMKAIIMK, TO BO3HMKAIOT JOIMOJHHUTEIbHBIC BBITOJbI, KOTOPbIE HEBO3MOXKHO IOJIYYUTb
nooJuHouke. s 3TOro HEoOXOAMMO BBINONHSTH OIpeNeiIeHHbIE TpeOOBaHMsI MO BOIpPOCAM
KOOIIepaLuu:

1. Llenb coBMecTHOM pabOThI JOKHA OBITH SICHA U IMOHSATHA BCEM YUYaCTHUKAM.

2. [TapTHEepaM 10 BO3MO>KHOCTH JOJIKHBI ObITh 3HAKOMBI 331a4H JPYT Apyra.

3. Ilpu paboTe NOHKHBI IAPUTH XOPOIIee B3aWUMONOHMMAHHWE M CBOOOIHBIA OOMEH
uHpopmaruen.

4. HUKTO He NO0JKEeH HAacTauBaTh Ha CBOEM BapuaHTe pemeHus. Hago ObITh rOTOBBIM MONTH
Ha KOMIIPOMHCC ¥ U3MEHUTh CBOE pEIlIeHHUE B MOJIb3Yy JPYroro, 00€Iarouiero ycnex s Beex.

5. HeoOxoauMel mpaBuiia UTpbl, KOTOPBIX BCE JIOJKHBI IPUIEPKUBATHCS.

6. CusbHbBIE CTOPOHBI TAPTHEPOB BayKHEE JUIsl COBMECTHOTO JIeN1a, YeM UX cJIa0ble CTOPOHBI.
[TepBble HEOOXOUMO CKOMOMHUPOBATh, BTOPBIE - HEUTPATN30BaTh.

7. Bes uHbopMmanus 10KHA MMOCTYNATh K KOOPAMHATOPY, YTOOBI MOXKHO OBUIO Cpasy ke
nepesaTh €€ BCEM TEM, KOT0 OHa HETIOCPEICTBEHHO KacaeTcsl.

8. Memaer koomepanuu TOT, KTO XOYeT JOOUTHCS JUIsl ceOsl BBITOJBI 3a CYET APYIHX
YYaCTHUKOB.

9. Kaxx11p1ii oTBEYAET 3a CBOM y4acTOK paboThl, 32 HAIEKHOCTh U COOJIIOJICHUE CPOKOB.

10. B ciydae ToW WM MHOW yAauu cieayeT MOOUIPATh BCEX, MUMEIOIIUX OTHOIIEHHE K
JTaHHOU paboTe.

11. Bce nomxHbl OBITh O3HAKOMJIEHBI C THUIOBBIMH YCJIOBHMSIMH COBMECTHOH pabOThbI
(OropKeT, MpeInucanus, CPOKH U T. I1.).

12. Ecnu pemieHus NpUHUMAIOTCS HE COBMECTHO, OHM JOJIKHBI OBITh BCEM IOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.

3amaga 13. Hcmonb3ys mnpuHLUIBI MeHemkMeHTa KomocksMaiycuta, OTBEThTE Ha
BOITPOCHI:

B yem 3akirouaeTcs corualibHas HampaBIeHHOCTh MeHekMeHTa? Kakum oOpa3omM MOKHO
pa3yMHO COBMENIATh B MEHEKMEHTE YacTHOE U o0mecTBeHHOe Havano? B 1932 r. Obuta ocHOBaHa
arnoHckas kammnaHus «Marycura Onektpuk Wupactpuan Ko, Jltay, sBasiomascs OgHUM U3
MHUPOBBIX JUAEPOB B MPOU3BOJICTBE JIEKTPOTEXHUKU U IIEKTpOHMKU. B Poccnn, kak u B 1pyrux
CTpaHaxX M3BECTHBI TOProBble Mapku 3Tol komnanuu: «Texnukc» u «llanaconuk». OcHoBaTENb
kommannn  Komocks Mamycuta chopmynupoBand — CIEIYIOINIAE  OCHOBHBIE — TOJIOKEHUS
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MEHEKMCHTA:
— HE XUTPH, OY/lb YECTHBIM;
— OyZib XO35IMHOM Ha CBOEM MECTE;
— HC JKMBU BUCPAITHUM OHCM, [IOCTOSAHHO COBCpLHeHCTByﬁ CBOHM 3HaAHUA,
— OTHOCHUTCCH C YBAXXCHUCM U BHUMAHUCM K OKPYIKAIOIIUM,
— BCE BpeMsI IOMHH O BHEIIIHEM MHPE, IPUCIIOCA0IUBANCS K 3aKOHAM €r0 Pa3BUTHS;
— ¢ 6JaroJapHOCTHIO OTHOCHCH K TOMY, YTO UMECIIIb U TOJTy4aeilb
- MBI Bce OepeM y o0IiecTBa B JONT;
— He 3a/1aBaii cebe Bompoc: «Ha koro s paboTar?» - OTBET TOJBKO OJIUH — Ha OOIIECTBO.

3amaua 14 B oaHOM U3 3amagHbIX KOMIIAHUH PETYISPHO BHIOMPAIOT «pabOTHHKA MeECsIay -
eMy IIPeJI0CTaBIISIETCs IPABO NMAapKOBATh CBOK MAIIMHY PAJOM C MALIMHOMN MPE3HIEHTa KOMIIAHUH
nepej] caMbIM BXOJIOM.

Kak Teopust 00bsCHsIET BOSHUKHOBEHUE [TO3UTUBHOM MOTHBALIMY B JaHHOM ciy4ae?

3agaua 15. [lonymaiite u naiite oTBeT. ApryMeHTupyiTe cBoro mnosuiuio. [IpuBeaute
IIPUMEPBHL.

A. B uemM mpuuumHa TOrOo, YTO HEKOTOPHIM MEHE/KEepaM BBICIIETO 3BEHA HE YJaeTcs
MOTHUBHUPOBATh MOJYUHEHHBIX, B TO BPEMsI KaK JApyrue NpeycreBaroT B 3TOM?

b. HuskoorutaunBaeMblii 00CTy>KMBAOLMI 1epcoHal - rnpoodsiema Juisi MHOTUX KOMIaHUH,
HampuMmep, IUIOXO OOy4YeHHble W clab0 MOTHMBHUPOBAaHHBIE CAHHUTApbl B OOJBHHIE, KOTOPHIC
3aHUMAIOTCS «UEPHOI paboTON» 3a HU3KYIO orulaTy. Kak MO)KHO MOTHUBHPOBATh 3THUX PaOOTHUKOB,
YTOOBI IOBBICUTH YPOBEHb 00OCTY)KMBAaHUS OOJIBHBIX?

B. Mmeer nu opranuszanus BO3MOXKHOCTb JTOOUTbCS HMOBBIILIEHHUS NPOU3BOAUTEIBHOCTU U
3P PEKTUBHOCTH OJTHOBPEMEHHO M KAKMMHU IyTAMH?

3amaHus 1J151 CAMOCTOATEIbHOH padoThI
TecTupoBaHue Mo TeMam
1 YUTto Takoe MeHeIKMeHT?
1. Pa3HOBUIHOCTH HAYKH YIIPABICHUS.
2. I'pynna pykoBoauTenei.
3. Pa3HOBUIHOCTH yIIpaBiIEHYECKOM NESITEIbHOCTH.
4. 3TO OTHOIIICHHE, CKJIA/IBIBAETCS B MPOIIECCE YNPABICHYECKON AESTEIHHOCTH.
+ 5. COBOKYITHOCTb MIPUHIIMIIOB, METOJIOB, (DOPM U CPEICTB YIPABICHUS, OCOOBIN BU
JIeSTeTLHOCTH, CBI3aHHBINA C PYKOBOJICTBOM JIFOJIbMU, YMEJIBIM HCIIOIb30BAHUEM UX TpYJa U
3HAHUM.
2. 3agjayamMy MeHeIKMEHTA ABJISIOTCS:
1. TakTHyeckasl.
2. Ctpareruueckas
3. OneparuBHas
+ 4. Ilognepxanre ycTOMYUBOCTH (PUPMBI M BCEX €€ SJIEMEHTOB U €€ pa3BUTHE.
5. KoHTposb pe3ynbTaTOB AESITENIBHOCTA U BHECEHUE KOPPEKTHBOB.
3. DyHKIHMH MEHEIKMEHTa — 3TO0 ...
1. Buasl ynpaBineH4YeCKOU AesITENbHOCTH, KOTOPBIe 00eCcieunBaOT POPMUPOBAHUE
YIPABJICHUYECKOTO BIUSHUSA.
+ 2. OTaenbHbIe BUABI YIIPABICHYECKOU JIEATEIHHOCTH, KOTOPhIE YBETHUNBAIOT 3(h(HEKTUBHOCTH
PYKOBO/ICTBA.
3. OtaenbHbIE yIpaBiIeHUYECKHE MTPOLIECCH], HAIIPABICHHBIE HA YBEIMUYEHHE MPOAYKTUBHOCTH TpyAa
MMOJYHHEHHBIX.
4. DyHKUMU MEHEIKMEHTA
1. HHOBAaIMOHHLIA MEHEDKMEHT.
2. OnTuManbHOE COYETAHHE LICHTPATU30BAHHOTO PETYIMPOBAHUS U CAMOYIIPaBICHUSI.
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+ 3. Opranuzanusi, INIAHUPOBAHKUE, KOHTPOJIb, MOTUBALIMSL.

4. IlepeBos hUpMBI B Ka4E€CTBEHHO HOBOE COCTOSTHUE.

5. LlenenanpaBiaeHHOCTb.

5. IIpouecc MeHEIKMEHTY — 3TO ...

1. [TocnenoBarenbHOE BHIMIOTHEHHE (PYHKIINN MEHEKMEHTA, KOHKPETHO: TJIAHUPOBAHUE,
OpraHu3aIysl, MOTUBAIUS, KOHTPOJb U PEryJIUpPOBaHHUE.

2. IlocnenoBaTebHOCTD OMPEIEIEHHBIX OKOHYEHHBIX 3TANOB, BHIMOJHEHNUE KOTOPHIX
CIOCOOCTBYET 00ECIEUEHHUIO: YIPABICHUYECKOTO BIUSHUS PYKOBOIAIIECH CUCTEMbI Ha
PYKOBOJAMMYIO JIJIsl JOCTHKEHHUS 1I€JIe OpraHu3aluu.

3. [locnenoBarenbHOE BHIMOIHEHHE (DYHKIUN 1 METOI0B MEHEI)KMEHTA.

+ 4. IIpaBunbHbIe OTBETHI | U 3.

6. BoiOepuTe nmoHsiTHE, OTHOCSIIMECS K NPUHIIUIIAM MEHEI)KMEHTA.

+ 1. EnxHoHaYannsa U KOJUIETUaIbHOCTb.

2. Opranu3zarus.

3. JlocTkeHUE TIeTIH.

4. IInanupoBaHue.

7. Cpenu yc10BHIii, 4YTO NepevyHCIeHbl HUKe, BbIOEpUTE TaKHe, KOTOPbIE ONPelesioT ycnex
OpraHu3anuu.

1. Hanmume gpopManbHbIX 1 HePOpMaIbHBIX OpraHu3alyi.

2. Brixoa Ha BHEIIHHUM PHIHOK.

3. CriocoOHOCTD K BBIKMBAHHIO, PE3YJIbTATUBHOCTH, IPAKTUYECKON peaTu3aluu.

+ 4. Hannuue cOBpEMEHHBIX TEXHOJIOTHI.

8. B 4eM cocTOUT OCHOBHOE OT/IHYHE (POPMAIBHBIX U HE(POPMAIBbHBIX OPraHU3AIUIA.
1. B xoimuecTBe YWiICHOB OpraHU3alUN.

2. B KOHTakTax ¢ BHEUIHEH CpeIoi.

+ 3. B cioco0e BO3HUKHOBEHHUSI.

4. B cB34X MEXIy WICHAMU OpTaHU3aIUH.

9. Opranusanus — 3T0:

1. I'pynna nroaei, KOTOpbIE BIAJICIOT ONPEACICHHBIMUA PECYPCAMHU.

+ 2. I'pynmna moieid, KOTopble BIAACIOT ONpPeIeICHHBIMU PeCypcamMu, UMEIOT 00111ee PyKOBOICTBO
U O0IIHE LIEH.

3. 'pynmna nrozeit, 1eaTeTbHOCTh KOTOPBIX CO3HATENbHO, HAITPABICHHO WJIU CIIOHTAHHO
KOOPJAUHUPYETCS Il JOCTHKEHUSI ONIPEIECICHHON LIETH.

4. I'pymina nuti, KOTOpbIE UMEIOT 00111ee PYKOBOJICTBO.

10. Kakue u3 HH:KenpUBeIeHHBIX MOHATHIH OTHOCATCH K LEJISM 10 COAEPKAHMIO.

1. Joarocpounsie.

2. O6mue.

3. TepputopHaibHBbIE.

+ 4. DKOHOMHUYECKHE

11. JlajiTe onpeaejieHue NOHATHI:

A — miponiecc yCTaHOBJICHHS TPOTIOPIIMI M COTJIACOBAHUE JEHCTBUI

1. Opranuzanus
B CHCTEME YIIPaBIICHUSI.

b — mpouiecc nprobmenust pabounx a0

2. MoTtuBamus
BBICOKOIIPOU3BOIUTENBHOCTH TPY/A.

B — nponecc hopmupoBaHus CTPYKTYpPBI YIIPaBICHUS U CO3TaHM

3. Koopaunanus
OTIpEICNICHHOTO MOPsJIKa B paboTe.

I' — cucrema HabmIOIEHUS M POBEPKH (PYHKIIMOHUPOBAHUS

4. KonTpons
NPEAIPUITHSL.

1-B; 2-Bb; 3-A; 4-T

12. ®ynkuus opranu3anuu 6a3upyercs Ha TAKHX KaTEeroOpusix:

1. TTotHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JI€JIETUPOBAHNUE.
2. IlonHOMOUME, OTBETCTBEHHOCTD.
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+ 3. [lonHOMOUUE, OTBETCTBEHHOCTD, ACIETUPOBAHUE.

13. ITostHOMOYMS — 3TO:

+ 1. Bo3noxeHa Ha TOMHKHOCTHOE JIUIIO O0513aHHOCTD BBIMOIHATH IIOCTAHOBJICHHBIE 33/1aHUS U
o0ecreunBaTh UX MO3UTUBHOE PEIICHHUE.

2. Orpanu4eHHOE MPaBO UCIOJIB30BATh PECYPCHI MPEAYNPEKACHUS U HATIPABIATH YCUIIUS
MIOJYMHEHHBIX Ha BBIOJIHEHUS 3a/IaHHUS.

3. Ilepenava 3aanuii ¥ MOJTHOMOYHUH JIUITY, YTO OepeT Ha ce0si OTBETCTBEHHOCTD 32 UX
BBIIIOJIHEHHE.

14. OTBEeTCTBEHHOCTH — 3TO:

1. BoznosxeHHas Ha TOJKHOCTHOE JTUI0 00S3aHHOCTh BBIMOJIHUTH TOCTABIICHHBIE 33]a4H,
00ecreunTh UX MO3UTHBHOE PELICHHUE.

+ 2. OrpannueHus Mpasa UCIOJIb30BaTh PECYPChI NPEAIIPUATUS U HANIPABIIATh YCUIIHS
MOJAYUHEHHBIX Ha BBIMOJHEHUE 3a/IaHUS.

3. Ilepenaua 3aanuil ¥ MOJTHOMOYUH JIMILY, YTO OepeT Ha ce0s1 OTBETCTBEHHOCTD 3a UX
BBITIOJIHCHHE.

15. leserupoBanue — 3T0:

1. Bo3noxeHHast Ha JTOJDKHOCTHOE JIUIO 0053aHHOCTH BBITIOJIHHUTH TIOCTABICHHBIE 3a/1a4H,
o0ecrnevnTh UX MO3UTUBHOE PEIICHNUE.

2. OrpanuyeHus npaBa UCIOJIb30BaTh PECYPCHI MPEANPUITHS U HAIPABIIATH YCUIUSA OAUYNHEHHBIX
Ha BBIIOJIHEHUE 33]IaHUSl.

+ 3. [lepenaua 3aganuii 1 TOJTHOMOYHI JTUITY, UTO OepeT Ha ceOs OTBETCTBEHHOCTH 3a X
BBITIOJIHCHHE.

17. YnpasieH4eckoe pemieHue 3T0:

1. ®opMbl BIUSHUS HA UCIIOJIHUTENEH.

2. Opranu3alMOHHBIA HHCTPYMEHT B pyKaX paOOTHHUKOB YIPaBICHUSI.

+ 3. TBopueckas AesATeNbHOCTh IO aHATM3y MPOOJIEMHOM CUTYAINH, BEIOOP CPEICTB OT
paspenieHusl.

4. Pazpemienue.

18. [laiiTe onpeneseHue MOHATHI:

A — MOBCACHUEC PYKOBOAUTECIIA, UTO MCHACT OTHOILICHUEC
MOAYMHCHHBIX K HCMY.

1. Bmacte

2. Biustaue b — crtocoOHOCTB BECTH 3a COOOM.

B — ciocoOHOCTH ¥ BO3MOKHOCTh MEHEKEpa BIUATH HA

3. JlunepcTBO
eI TENIbHOCTH M MTOBEICHNE PabOUnX.

[" — oO1menpuHATHIE TOBTOPSIOIIMECS COLIUATIbHBIE ACHCTBUA,

4. O0bryan
UTO CTAHOBATCI OOBIYHBIMU.

1-B;2—-A; 3—-b;4-T.

19. Kakue kayecTBa J10/IKHbI ObITH NPUCYIIN MeHel:Kepy?

1. 3HaHue 1O CeNaIbHOCTH.

+ 2. [IpakTu4HOCTH yMa.

3. CrioHCOpCTBO.

4. JTIt060Bb K UTEHUIO XY 0KECTBEHHOW JIUTEPATYPHI.

20. Yro Bel noHnMaeTe 1noj C10BOM «Ipymnma».

1. KonuuecTBo mrozieH, eaymux B OJHOM aBToOyce.

2. JIN4HOCTH, UMEIOIINE OTMHAKOBBIE HAKIIOHHOCTH K KAKOMY-TO MPOILIECCY.

+ 3. JIBe u Oosibliie TMYHOCTH, YTO B3aUMOECHCTBYIOT OJIHA C OJITHOM.

4. YeTko onpenesIeHHOE KOJIMYECTBO JTHOJICH.

21. KTo0 Takoii (popMaIbHBIi Tuaep:

1. OauH U3 YIEHOB TPy, YTO BJIAAEET CUIION JIMYHOTO BIUSHUS HA IPYTUX.
+ 2. PykoBoauTENb KOJIJIEKTHBA, KOTOPBIH MOJB3YETCs TaHHOU eMy CITy»KE€OHOI BIacThIO.
3. LleneycTpeMIIeHHBII MEHEKED.

4. I'nmaBHBIN CEUATHUCT.
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22. I'pynnsl pal0OTHHKOB JeJISIT HA TAKHE KATETOPUM

+ 1. ®opmanbHbIe 1 HEPOpPMATILHEIE.

2. IIpocTeie U CIIOXKHBIE.

3. OTKpBITBIE U 3aKPBITHIE.

23. OT™MeThTE KaKue U3 HUKeNepeYncJIeHHbIX NMpelJIoKeHUil He IBJISIOTCS MPU3HAKAMHU
KOJIJIEKTHBA.

1. Hanuume HEmocpeICTBEHHBIX MPOU3BOJICTBEHHBIX CBS3EH.
+ 2. Hannuue BBICOKOM aKTUBHOCTH.

3. [Icuxonoruveckuii KIIMMar.

4. OONIHOCTH LEJIEN U 3a1ay.

24. HazoBuTe NpUYMHBI KOH(JIUKTOB:

1. IIcuxonoruyeckas COBMECTUMOCTh

2. KonkypeHuus.

+ 3. PexxuMebl TpyJia U OTabIXa.

4. CoTpyAHUYECTBO.

25. IlyTb pa3pemieHusi KOH(PIUKTOB:

1. [IpemupoBaHue.

+ 2. Komnpomuce.

3. [loe3nka Ha ipupoxy.

4. I'macHoe o0cykIeHue.

26. Ctpecc —3T0:

1. [Teperpy3ka HEPBHOM CUCTEMBI.

2. PaccestHHOCT®.

+ 3. BeretaTUBHO-TICUXOJIOTUYECKOE COCTOSIHHE.

4. YBonbHEHHE C PadOTHI.

27. PykoBoauTe/ b ABTOPUTAPHOTO CTHJISI PYKOBOJICTBA:
+ 1. MHoro pabotaet, TpedyeT 3TOro OT APYTUx.

2. MHoro paboTtaem cam.

3. lenutcs BNAcThiO C NOAYMHEHHBIMU.

4. lleHUTH TOTYNHEHHBIX.

28 - Tect. PykoBoauTe/ b 1eMOKPATHYECKOT0 CTHJISAA PYKOBO/JCTBA.
1. He TepnuT KpUTUKH.

2. XKner ykazaHuil cBepXxy.

3. U36eraet KOH(QIUKTOB.

+ 4. KonnernanbHo pemraet npoOiaeMbl KOJIJIEKTHBA.

29. TexHoJsi0rvsl NPUHSATHS YIPABJIEHYECKUX PellleHUid B MOPs/IKe UX pa3pelieHusl.
+ 1. OmoOpenue.

+ 2. Peanuzanusi.

+ 3. [loaroToBka.

30. Uto oTHOCUTCS K METOaM NPUHATHUSA YIPABJIEHYECKHX pellleHn:
+ 1. Mo3sroBas araka.

2. Opranu3zanus.

3. ®opmynupoOBKa.

4. ®opma KOHTPOJIS.

3. IToaroroBka Kk MPOMEKYTOUHOM aTTECTALUHI

Kpurepun o1ieHKH KOMIIBIOTEPHOI'0 TECTUPOBAHUSA
[Ipu mpoBefeHUM TEKYIIET0 KOHTPOJS YCIIEBA€MOCTH B BHJI€ TECTUPOBAHUS KOJIUYECTBO
BOIPOCOB i cTyAeHTa - 30. Bompocs! a1 CTyIE€HTOB BBIAAIOTCS CIIy4ailHBIM 00pa3oM, MO3TOMY
OJIHOBPEMEHHO CTYJEHTHI OTBEYAIOT HAa pa3HOOOPa3HBIE 1O YPOBHIO CIOKHOCTU TECTOBBIC 3a/IaHUS
CICOYIOLIETO TI/IHaZBBI60p OIHOT'O IMMPaBHUJIBHOT'O OTBCTA, BI)I60p HECKOJIBKUX IMPAaBUJIBHBIX OTBETOB.
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Ha Bemonnenue 3ananuit orBoautcs 40 MUHYT.

3HaHMS CTYIEHTOB OLIEHUBAIOTCSA IO MATUOAIIILHON CUCTEME.

KoanuecTBo mpaBUIIbHBIX OTBETOB:

85-100% - oTiuyHoO,

70-84% - xoporo,

50-69% - ynoBIeTBOPUTEIBHO,

0-49% - HEeyTOBIIETBOPUTEIHHO.

Kpurepun oneHMBaHus MPAKTHYECKUX PadoT:

[Ipy moOArOTOBKE K MPAKTUYECKOH paboTe pPEKOMEHAYETCS HCIOIb30BATh KOHCIIEKTHI
JeKIUH, yueOHO-MeToInYecKoe 1 MHPOopMaIIMOHHOe o0ecrieueHne AUCHUILTMHBL. Kaxnoe 3ananue
NPaKTUYECKON pabOTHI OLIEHUBAETCS 110 MATH OaIbHOH IIKae:

OneHka «OTJIMYHO» BBICTABISIETCS MPH COOJIOJCHUM CIEAYIOUIMX YCIOBHM: CTYIEHT
BBIIIOJIHAET IPAKTUYECKHE 3aJaud B IIOJHOM OOBEME, OTBEYAET Ha BCE IIOCTaBJICHHBIE B
MIPaKTUYECKOK3a/1aue BOIIPOCHI, BBINOJIHSET BCE 3a/1aHMS PAKTUYECKOM 3aauH.

OneHka «XOpoIlo» BBICTABIAETCS MO CIEAYIOIIMM KPUTEPHUSIM: CTYAEHT JOIYCKAaeT B
pELIEHUH MPAKTUYECKOM 3aJaud HE3HAUYMUTEJIbHbIE HETOYHOCTH; MPAaBUIBHO IPUMEHEHBI
TEOPETUYECKHUE 3HAHMUSI.

OueHka «yIOBIETBOPUTEIIBHO» BBICTABIISIETCS 10 CIEAYIOLIMM KPUTEPUSIM: JOMYCKAEeT B
pPELIEHUU NPAKTUYECKON 3aJaul 3HAUMTEJIbHbIE HETOUYHOCTH, B TOM YHCJIE HETOYHO NMPHUMEHEHBI
TEOPETUYECKHUE 3HAHMUSI.

OueHka «HEyJIOBJIECTBOPUTENIBHOY» BBICTABIIAETCS IO CICAYIOIIUM KPUTEPUSM: CTYIECHT HE
BBITOJIHSAET 3a/1aHUS IPAKTUUECKOM 3a]aul, OTBETHI CO/IEPKAT CYIIECTBEHHBIE OIINOKH.

Kpurepun oneHKH NpoMe:KyTOYHOM aTTeCTALMMU:

3HaHMSI CTYIEHTOB OLIEHUBAIOTCS 110 MATUOAIIIBHOW CUCTEME.

5 «OTIMYHOY - T1yOOKO U MPOYHO YCBOEH BECh MPOTrPaMMHBIN MaTepual; MOCiIe10BaTeIbHO
U TOYHO IOCTPOEHA PEYb; OTCYTCTBYIOT 3aTPyIHEHHUS C OTBETaMU Ha JOIOJIHUTENIbHBIE WU
YTOUHSIOIINE BOMPOCHI;

4 «XOpoII0» - YCBOEH BECh NMPOTPaMMHBIN MaTepual; B pedd UMEIOTCS HE3HAUMTEIbHbIE
HETOYHOCTH; MPABUJIBHO MPUMEHEHBI TEOPETUUECKHE 3HAHMS; Ha OOJIBIIMHCTBO JOMOTHUTEIBHBIX
WJIM YTOYHSIIOIIMX BOIPOCOB JIaH OTBET;

3 «yZOBIIETBOPUTENBHO» - YCBOEHA OCHOBHAsI YacTh NPOTrPaMMHOIO MaTepuala; peub He
COJIEP)KUT  «AeTajeil»; HeI0CTaTOUYHO-NPaBUIbHBIE  (OPMYIUPOBKH; Ha  OOJBIIMHCTBO
JIOTIOJTHUTEIIBHBIX WM YTOUHSIOIINX BOIIPOCOB UCHBITHIBAIOTCS 3aTPYAHEHHUS B OTBETE;

2 «HEeylOBJIETBOPUTENIBLHO» - HE YCBOEHA 3HAYMTENIbHAs 4acTh MPOrpaMMHOIO MarepHana;
OTBET COAEP)KUT CYILIECTBEHHbIE OIINOKH.

B xoJie onieHnBaHNS MOTYT OBITh YUTEHBI TUYHOCTHBIE PE3YJIbTATHI.

5. OCOBEHHOCTH PEA/IM3ALIMU JUCHUTIJIMHBI 1J151 THBAJIUJIOB U JINL C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMM 31O0POBbA

B cnydae oOyuyeHHMs B KOJJIEIXKE JHUI[ C OTPAHUYEHHBIMH BO3MOXHOCTSIMHU 3]I0POBbS
YUUTBHIBAIOTCS OCOOEHHOCTH MCUXO(U3UYECKOrO Pa3BUTHs, WHIUBUAYAIbHbIE BO3MOXXHOCTU U
COCTOSIHUE 3710POBBS TAKMX 00YYaIOLTHXCS.

ObpazoBanue 00y4yaroOUIUXCsl C OTPAaHMYEHHBIMH BO3MOXHOCTSIMU 3JI0OPOBBSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMH OOYUYaIOLUIMMHUCS, TaK U B OTAEIBHBIX IPyIIax.

OOyuaromuecs M3 YMCia JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBbsI 0OECIIE€UEHBI
NEeYaTHBIMH U (MJIN) SJIEKTPOHHBIMU 00pa30BaTeNbHBIMU pecypcaMu B popMax, aJalTHPOBAHHBIX K
OTpaHUYEHUSIM UX 3/10POBBS.

OOyueHne WHBAJIUAOB OCYIIECTBISIETCS TakXe B COOTBETCTBUM C HWHIMBUAYAJIbHOU
IporpaMMoil peabunuTay UHBaIUAA (IPU HATUYUN).

JUies i ¢ OrpaHWYEHHBIMM  BO3MOXHOCTSMHU  370pOBbSl 110 CIYXY BO3MOXHO
npenocTaBiieHue yueOHol nHpopMaluu B BU3yanbHOU (hopMe (KpaTKuil KOHCIIEKT JIEKIIUI; TEKCThI
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3amanuii). Ha ayauTOpHBIX 3aHATUSAX JOMYCKAeTcs TPUCYTCTBHE AacCUCTEHTA, a TaKxke
CYpIONEpPEBOAYMKOB M (WIH) TUGIIOCYPAONEPEBOMUNKOB. TeKymmid KOHTPOJb YCIIEBAEMOCTH
OCYILECTBIISICTCS B TMHCbMEHHON (popme: 0Oydaromuiics MHCbMEHHO OTBEYAaeT Ha BOMPOCHI,
NMCEMEHHO BBINIOJNIHSACT TpakTHdeckue 3amanus. Jlokman (pedepar) Takke MOXKET OBITH
NpeCTaBIeH B MUCbMEHHOU (opMe, IpU 3TOM TPeOOBAaHUS K COAEPIKAHUIO OCTAIOTCS TEMH Ke, a
TpeOOBaHUs K Ka4eCTBY M3JIOKEHHS Marepuana (MMOHATHOCTh, KAYEeCTBO PEYH, B3aMMOJCHCTBHE C
ayouToOpued W T. J.) 3aMEHSIOTCA Ha COOTBETCTBYIOLIME TpPeOOBaHUS, NPEAbABISEMBIE K
NHCBMEHHBIM paboTam (KauecTBO O(oOpMIIEHHSI TEKCTa W CIUCKA JIMTEpaTypbl, I'PaMOTHOCTH,
HAJIMYME WJUTIOCTPALMOHHBIX MaTepuasioB W T.hA.). IlpomexxyrouHas arTecTamust AJs JHUI C
HapYIICHUSIMU CJTyXa TPOBOJIUTCA B MHCBMEHHOW (hopMme, IpPU 3TOM HCHONB3YIOTCS OOIIue
KpUTEepHH oOuLeHuBaHuA. [Ipy HEoOXOIMMOCTH BpeMs TOATOTOBKM K OTBETY MOXET OBITh
YBEJIHMYEHO.

Jns 7uI ¢ OTpaHWYeHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSL 110 3PEHHI0 YHUBEPCUTETOM
o0ecrieunBaeTCsl BBITYCK M HCIOJb30BAaHME HA Y4YEOHBIX 3aHATHIX AIbTEPHATUBHBIX (hopmaros
NEYaTHBIX MarepuanoB (KpymHbIH mwpudT wian ayamodaiinsl) a Takke obOecreduBaet
00yJalomMXxcs HaUISKAIIUMH  3BYKOBBIMH  CPEACTBAMU  BOCIIPOM3BEACHHS HMH(pOpManuu
(mukTooHOB M T.x.). JlomyckaeTrcs NMPHUCYTCTBHE AaCCHCTEHTA, OKAa3bIBAIOIIETO0 OOYYaromeMycs
HEOOXOAMMYI0 TEXHHUYECKYI0 MOMOUIb. TeKyIMi KOHTPOJb YCIIEBAEMOCTH OCYIIECTBIIICTCS B
ycTHOH (opme. [Ipu mpoBeneHHH MPOMEKYTOYHOM aTTECTAIlMK JUIA JIUI] C HapyIICHHEM 3pEHHS
TECTUPOBAHUE MOXKET OBITh 3AMEHEHO Ha YCTHOE COOECEI0BAHUE IO BOIIPOCAM.

JUia a1 ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0pOBBS, UMEIOIIMX HapyLIEHUs OMOPHO-
JIBUTATEJILHOTO amnrapara MaTepHallbHO-TEXHHYECKUE YCIOBHUS YHUBEPCUTETa O00ECHEeunBaIOT
BO3MOXXKHOCTh O€CIPENSTCTBEHHOI'O JOCTyla OOy4aroluXcsi B yuyeOHbIE IOMEIIEHHUs, a TaKkKe
npeObIBaHUs B HUX (HaJIM4He NaHJyCOB, MOPYYHEW, pacCIIMPEHHBIX IBEPHBIX NPOEMOB, JU(TOB;
HaJU4HE CTICIHUAIBHBIX KPECE U APYTUX MPUCTIOCOOTICHU).

Ha ayauTopHBIX 3aHATUSAX, a TAaKKe IMPHU MPOBEACHUM MPOLEAYP TEKYIIEro KOHTPOJIS
yCIIEBAaEMOCTH M IPOMEXKYTOUYHON aTTecTaluy JUIaM C OrPaHUYEHHBIMH BO3MOXXHOCTSIMHU
3/10pOBbsI, UMEIOIIMM HapyLIEHHUs] ONOPHO-ABUraTeIbHOIO amnmapara MOryT ObITh MPEI0CTABICHbI
HE0OXOIUMbIe TEXHUUECKHE CPEACTBA (IIEPCOHANBHBIN KOMIBIOTEP, HOYTOYK WM IPYrOi rajiker);
JIONyCKAeTCsl ~ NPUCYTCTBUE  AaCCUCTEHTAa  (ACCUCTEHTOB), OKa3bIBAIOLIET0  O0YYarOLIUMCS
HEOOXOUMYI0 TEXHMUYECKYI0 MOMOIIb (3aHATh pabouee MECTO, MEpeBUraThCs MO ayJUTOPHH,
IpOYNTATh 3aJaHue, OPOPMUTH OTBET, OOIIATHCS C MPENoIaBaTeIeM).
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